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Return to School Buildings and Return to Work Questions 
December 2, 2020 

 
 

1. Question:  Status update on the work of the Equity Advisory Counsel and its relationship to the new Strategic 
Plan. (Williams) 
 
Answer:  Staff provided an update on the Strategic Plan Timeline to the School Board on August 21. A planned 
update that addresses the Strategic Plan and Equity will be provided to the Board on December 4. Staff will 
continue to provide updates on these topics in writing and at School Board meetings over the course of the 
remainder of the school year (including during Superintendent’s Time beginning on December 2, 2020).  
 

2. Question: Update on the tech work being done to better integrate our gradebook with Canvas. (Williams) 

Answer: As Dr. Walts will explain at the December 2 Board meeting, this work is especially challenging given the 
numerous gradebooks in use this year due to the 50/50 scheduling model and the various learning methods               
(in-person, four-day, remote, etc.). The gradebook is currently set up with many sections due to the pandemic 
impacts to operations, in a “normal” school year with “normal” schedules, teachers will see their normal five 
sections by class.  

IT is currently working on the grade passback from Canvas to The Hub. This sync is very complex and must be 
custom coded to PWCS. As we have various grading schemes, at various levels in PWCS, it is highly complex and 
we must ensure it works as intended in order to not create more problems. We are working with both vendors on 
the build-out and will launch as soon as proven reliable, this will likely require additional weeks of work and 
testing.  

While the sync will help, it will remain supplemental to the work teachers have traditionally done in tracking 
grades and then entering into the student information systems. Teachers have been provided a number of tips to 
help with managing grades. One of the keys for teachers is to enter grades as close to “real-time” as possible. In 
some cases, teachers are far exceeding the grade number minimums and/or may wait to have numerous grades to 
enter, requiring a substantial effort, versus grading “as-it-happens.”  

Here are a few additional tips that have been communicated to our teachers: 

• In the Secondary Teacher Gradebook documentation, specifically starting on page 23, there are some tips and 
tricks to help enter grades more efficiently and quickly (e.g., “If a majority of students received the same score 
except for a few, first enter the scores for the students with different scores, click the Save button, and then 
enter the common score received for the first student and click the green arrow once to fill the score for all 
students without an entry”). 

• At the start of the school year, we shared the Secondary Teacher Gradebook documentation with the               
school-based Instructional Technology Coaches during their training, and also have it on the intranet for 
teachers to use as a helpful guide.   

• It may help to run a report that shows which students are in which section for each gradebook, so when 
teachers do go into The Hub, they know exactly what gradebook a student is in and can find them quickly. 

  

https://our.pwcs.edu/common/pages/DisplayFile.aspx?itemId=35835922
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3. Question: How many COVID cases are in PWCS at this time? (Jessie) 
 

o Students and school location 
 Elementary 
 Middle 
 High Schools 
 Special Ed 
 Detention Center 

o Staff 
 Administrators (Principals, assistant principals, admin. Assist) 
 Teachers 
 Aides 
 Bus Drivers 
 Cafeteria Workers 
 Custodians 
 Other personnel to include central office personnel 

 
• How many staff and students have been quarantined due to contact with possible virus? 

 
• Has there been an increase since the last Board Meeting? What is it ? 

 
• How many classes have been quarantined and where are they (location)? 

 
• What is your metric to determine when we will need to modify our reopening plan? 

 
• How many students enrolled for in-person learning in phase I? 

 
• Pre-school-virtual vs in-person 

 
• First Grade-virtual vs in-person  

 
 

Answer:  As you know, the actual number of cases can change frequently. This is new case information provided 
to the Board as cases happen via daily updates. Equally important, up-to-date information is continually available 
to the School Board, staff members, and the public on the PWCS COVID-19 Dashboard.  
 
Go to https://www.pwcs.edu/cms/One.aspx?portalId=340225&pageId=44011535 anytime the latest available 
information is needed. However, details on schools, Kelly Leadership Center, or Transportation Department 
assignment (which are published) and student vs. staff, employee role, or additional specificity (which are not 
provided) would, in combination pose the risk of allowing the identification of a specific individual, thus violating 
privacy requirements. Therefore, some information is not routinely shared. Used in combination with the detail 
sent out by schools following confirmed cases, the information that is available on the Dashboard is adequate for 
staff and community members to make informed decisions about school conditions. Please note that the cases 
listed are those that are newly reported in the month referenced. Thus, the total number of cases in PWCS is the 
sum of monthly totals. There hasn’t been any indication of unusual exposure among any specific employee group. 
Here are more detailed breakdowns of available information as of November 30. 
 

  

https://www.pwcs.edu/cms/One.aspx?portalId=340225&pageId=44011535
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Positive Student Cases by School Type and Setting 
Elementary   
100% Virtual 68 
50% Virtual, 50% in person 8 
In-person four days per week 4 
Elementary Total 80 
Middle    
100% Virtual 43 
In-person four days per week 2 
Middle Total 45 
High   
100% Virtual 82 
High Total 82 
Nontraditional Total   
100% Virtual 1 
Nontraditional Total 1 
Preschool   
100% Virtual 1 
Preschool Total 1 
Traditional/K-8   
100% Virtual 5 
Traditional/K-8 Total 5 
Grand Total 214 

 

Positive staff test results by role group and work setting 

Central Support = Bus drivers, central office staff 

School Support = Office staff, administration, counselors, nurses, food service workers, custodians etc. 

Classroom = Teachers/Teacher Assistants 

Central support  21 
100% Virtual 3 
In-person four to five days a week 16 
In-person one to three days a week 3 
Virtual work with sporadic visits to a school 
building/office 1 
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Classroom 71 
100% Virtual 38 
In-person four to five days a week 16 
In-person one to three days a week 7 
In-person one to two days a week 1 
Virtual work with frequent visits to a school    
building/office 2 
Virtual work with sporadic visits to a school 
building/office 7 

School support 63 
100% Virtual 3 
In-person four to five days a week 41 
In-person one to three days a week 9 
In-person one to two days a week 7 
Virtual work with frequent visits to a school building or 
office 1 
Virtual work with sporadic visits to a school building or 
office 2 

Grand Total 157 
 

• PWCS is not tracking overall quarantines of staff and students. The extent of close-contact notifications related 
to individual’s self-reported positive cases within PWCS can be tracked by referring to the notification 
information on the COVID-19 Dashboard. 

• The total number of known cases has increased since the last Board Meeting 
• Total Number of Positive STUDENT Cases 9/8/2020 – 11/18/2020 = 163 
• Additional Positive STUDENT Cases from 11/19/2020 – 11/30/2020 = 51 
• Total Cases Through 11/30/2020 = 214 

• As previously explained in written and meeting presentations including at the November 18 School Board 
meeting, PWCS is not employing a single metric for making decisions about school status. We continue to 
evaluate the primary and secondary COVID-19 indicators for the County (including extensive PWCS 
mitigation efforts) in close collaboration with the Prince William Health District to determine the proper 
VDOE and VDH Risk Guidance to follow and any potential need to modify plans and timetables. The current 
PWCS risk level remains at “Moderate to High.” See the PowerPoint presentation given at the November 18 
Board meeting for specific considerations/data that might trigger reassessment of the current threat level 
potentially signaling a need to readjust Return to School Plans.   

• Virtual vs. in-person enrollment figures since the start of the latest phase are: 

Grade Level Virtual Only In-Person 
Preschool 571 910 
KG 2984 2634 
01 3543 2741 
SPED/EL  1457 
Total  7742* 

*about 3871 daily Tuesday-Friday 

• Dr. Walts will address related issues in his Pandemic Update at the December 2 Board meeting.   




